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Adults usually respond more positively when presented with options.
As they want a say in things, delivering them a done deal causes
them to lose interest, or worse provokes a push back.  "You must do
this AI module" is not giving a choice. "You can either do the AI
module or read this article" is giving a choice, albeit a limited one.

Offer choices within the limits of your constraints. Most adults can
accept trade-offs, perhaps grudgingly at times. If you can't think of
anything, invite them to come up with something better (an option
which they may not eventually take up). That in itself is offering an
alternative. 

ADULTS NEED TO BE GIVEN CHOICES

Adults who bother to turn up to learn are likely looking for
ways to see how newly acquired knowledge and skills, can

help them be better at what they are doing.
 

Knowledge gained should be applied immediately. Move
quickly from theory to application. Designing learning

experiences that leave theories as they are might provoke
"so what" or "now what" responses from learners, and

cause them to quickly lose interest.

ADULTS ARE PRACTICAL

By virtue of their age and the phase of life they are in, adults
have already been through quite a bit. Do tap into their wealth of
experiences to enhance learning through participant-sharing or
learner-led sessions.

If you want them to learn something that runs counter to such
experiences, be prepared to invest time, energy and resources to
walk them through a journey, not necessarily one-off, to change
their mindsets. Experiential learning can be a powerful
complementary learning tool.

ADULTS VALUE LIVED

AND PAST EXPERIENCE

Adults typically respond well to learning from the mistakes
of others, particularly those whom they respect and regard
highly. Real life experiences that accompany actual failures
and mistakes can be powerful examples of what not to do.

 
Speakers and trainers who are prepared to be vulnerable

and are comfortable with openly sharing past 
failures and mistakes, can be crowd-pullers.
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